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US-97-SM 
UNIVERSITY SENATE 


MINUTES OF THE MEETING OF 30 MAY 1997 


Dr. J.W. O'Brien (Speaker); Dr. F. Lowy; Dr. J. Lightstone; Prof. M. 
Danis; Me B. Gaudet; Mr. C. Emond; Mr. L. English; Prof. C. Bayne; Dr. 
C. Bédard; Ms. B. Black; Ms. C. Blacquiére; Dr. D. Boisvert; Prof. B. 
Byers; Prof. J. Chaikelson; Mr. R. Duranceau; Prof. C. Giguére; Prof. B. 
Gilsdorf; Ms. Judith Grad; Prof. R. Hale; Prof. B. Ibrahim; Mr. D. 
Janssen; Dean M. Kusy; Prof. C. Lam; Prof. L. Larin; Mr. G. Milton; Mr. 
B. Nizzola; Ms. L. Prendergast; Mr. R. Proulx; Mr. T. Rossi; Prof. L. 
Roth; Prof. A. Satir; Ms. Irene Sendek; Prof. H. Shulman; Prof. M. 
Singer; Mr. R. Sonin; Mr. M. Svensson; Dean D. Taddeo; Dean G. 
Valaskakis; Prof. T. Waugh; Ms. M. West; Mr. J. Woodrow 


Dean. M. Anvari; Dr. R. Bonin; Prof. M. Corwin; Mr. D. Gagnon; Ms. T. 
Geha; Dean C. Jackson; Prof. A. Jalilvand; Prof. J. Kalman; Mr. J. 
Nearing; Prof. L. Plotek; Prof. H. Poorooshasb; Ms. V. Serruya; Prof. D. 
Sheps; Mr. 1. Sullivan; Ms. K. Tsolakos; Ms. A. Wasajja 

Dr. M. Brian; Me B. Freedman; Dr. J. Jans; Dr. S. McEvenue 

Call to Order 

Dr. O'Brien called the meeting to order at 1: 18 p.m. 


Approval of Agenda 


Dr. O'Brien informed Senate of a change in the Agenda. Item #11, 
Approval of a revised Code of Conduct (Academic), and Item #12, 
Approval of a Policy on Intellectual Property, would be advanced to come 
before Item #10, Undergraduate curriculum approvals. 


IT WAS MOVED BY PROF. GIGUERE, SECONDED BY PROF. HALE, 
THAT THE AGENDA BE APPROVED AS MODIFIED. 


THE MOTION CARRIED. 
OPEN SESSION 


Approval of Senate Minutes of 2 May 1997 


Dr. O'Brien pointed out that Minutes of Senate meetings held in March, 
April and May were gradually being brought up to date, beginning with the 
most recent. 


IT WAS MOVED BY DEAN VALASKAKIS, SECONDED BY MR. 
DURANCEAU, THAT THE SENATE MINUTES OF 2 MAY 1997 BE 
APPROVED. 
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THE MOTION CARRIED. 


Business Arising from the Minutes: Senate participation in the evaluation 
and revision of rules and procedures for searched appointments 


Dr. Lowy reported that a sub-committee of the Steering Committee would 
examine the question and present its ideas for consideration by Senate in the 
fall. 


Remarks from the Rector 


Dr. Lowy reported that he had submitted an editorial to The Gazette which 
was published, on 24 May 1997, under the title "Education needs are being 
ignored". In it, he urged the federal government to safeguard a consistently 
high quality of higher education across Canada, despite harsh measures by 
provincial governments. The Rector told Senate that Concordia will not 
borrow to ease the hardship imposed by steep budget cuts because the debt 
service would further increase our annual operating costs. 


The Rector recalled that Dr. Lightstone had previously given assurances that 
there would be no further losses of teaching and research staff; effective | 
June, eleven positions in the administrative sector had been declared 
redundant and an additional five were expected to be closed during the 
summer. 


To promote effective communication within the University, Dr. Lowy 
reported a meeting of non-academic unit directors had been held recently. In 
the area of public relations and advancement, Concordia had attracted 
acclaim from the Canadian Council for the Advancement of Education. 


The Rector applauded four award-winners: Concordia's Thursday Report, 
Concordia University Magazine, the MediaFax tip sheet, and the annual 
Concordia Shuffle. 


Dr. Lowy reported that the University would intensify recruitment efforts in 
Western Canada and Asia. 


The Rector extended his thanks to all Senators who would not be returning 
to Senate for the 1997-98 academic year. 


Question Period 


Prof. Shulman asked for an update on space planning. Vice-Rector, 
Services, Charles Emond responded. He identified the stages of analysis 
involved in arriving at a plan: (1) analyse current holdings; (2) identify 
entitlements; (3) develop a set of alternative scenarios (tied to academic 
planning); and (4) determine optimal allocation of space. He told Senate that 
the Government had changed the formula for determining universities' 
space entitlements, but said it was possible the change would have only a 
minor effect on the dollar amount Concordia would receive for acquisition, 
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construction or renovation of real estate. Mr. Emond acknowledged the 
revised formula departed substantively from the "capitalized rent" concept 
elaborated in the prior formula; therefore, a fundamental shift of strategy 
would be required to maximize our funding entitlement under the new 
conditions. Each of the Deans would be consulted, and discussions with 
administrative and student representatives were underway, he said. 


The University still intended to acquire the Guy-Metro Building; a decision 
regarding purchase of the Faubourg Tower was pending. Mr. Emond said 
Dean Taddeo of the Faculty of Engineering and Computer Science was 
discussing models for the construction of a new building with Dr. 
Lightstone. 


Prof. Satir asked two questions. 


(1) Why had the discussion of academic planning proposals been postponed 
from May to October 1997? 


The Speaker indicated that Dr. Lightstone would answer the question during 
Items for Information. 


(2) Based on a memo received from the Provost and Vice-Rector, Research, 
it appeared timely submission of grades was difficult to achieve. Prof. Satir 
wanted to know why. 


Dr. Lightstone replied that collegial pressure at the departmental level was 
necessary to get compliance with deadlines. He said Chairs must insist that 
grades are submitted on time. Dr. Lightstone added that if the designated 
time frame is unrealistic, the Chairs should tell him so. 


Items for Information 


Report from Academic Planning and Priorities Committee 


Dr. Lightstone reported that SCAPP met on 17 May to receive the Faculties’ 
responses to "Our Immediate Future". Three Faculties’ responses were 
complete or nearly complete. The Dean-elect of the Faculty of Arts and 
Science, Martin Singer, who was assigned responsibility for the Faculty's 
planning process, had requested an extension of two months. SCAPP had 
considered the options and recommended that Senate delay consideration of 
the Faculties’ responses until a comprehensive evaluation was possible. It 
was felt that much could be gained by waiting until the whole could be 
presented at a special meeting scheduled for 17 October 1997. 


Dr. Lightstone said he was impressed with the progress made by the 
Faculties, and anticipated that their proposals would meet or exceed the 
objectives set out in "Our Immediate Future". It appeared, however, that the 
idea of core curricula had found limited support. Dr. Lightstone planned to 
establish a small group to study the question during the summer, with the 
aim of presenting concrete proposals to Senate in the fall. 
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Prof. Satir said he was concerned about potentially adverse effects on 
recruitment to "List 1" and "List 2" programmes and departments, which 
could be aggravated by delaying resolution of their status. Dr. Lightstone 
replied it might be possible, before Senate meets, to plan and structure 
recruitment efforts in such a way as to obviate negative publicity. 


Report from Academic Services Committee 


Dr. Lightstone reported that, as agreed by the Steering Committee, the 
mandate of the Senate Research- Committee would be reviewed by a small 
committee originating in the Office of the Provost and Vice-Rector, 
Research. Recommendations would be presented to Senate, possibly after 
being considered by other bodies. 


Dean Valaskakis announced that the YWCA had selected Dr. Mair Verthuy 
as the recipient of the 1997 Women of Distinction Award for the 
Advancement of Women. Dr. Verthuy, a professor of les études francaises, 
was the founding Director of the Simone de Beauvoir Institute. 


Dr. Valaskakis also told Senate that Dr. Roy Wise, a professor of the Centre 
for Studies in Behavioural Neurobiology, Department of Psychology, was 
made a member of the Royal Society. 


Prof. Marcel Danis, Vice-Rector, Institutional Relations, reported that 
twenty-one faculty members had opted to accept the FALRIP 2 package: 
fifteen from Arts and Science; five from Commerce and Administration; one 
from Engineering and Computer Science. He observed that thirty-three 
faculty would retire from the University on 31 May 1997, under the 
provisions of FALRIP 1. 


1997/98 Proposed-provisional operating budget 


Dr. O'Brien asked Chief Financial Officer Larry English to introduce the 
operating budget. 


Mr. English stated that the proposed budget was termed "provisional", in 
conformity with tradition, but was in fact the budget -- any necessary 
changes would be presented to Senate and the Board in September 1997. 


Mr. English estimated that Concordia would face cuts of $20 million to $24 
million over a three-year period (starting with 1997-98). He outlined the 
main points of the proposed budget (Senate Document US-97-5-D6). The 
provincial operating grant to Concordia for 1997-98 had been reduced from 
the previous year's by $7.749 million. A small windfall of $500,000 in the 
form of tuition fee revenues in excess of projections was a favourable 
development. Although $6.993 million had been carved from the proposed 
budget, the University still anticipated closing in 1998 with a net deficit of 
almost $1.5 million. 


Mr. English drew attention to the table entitled "Summary of Proposed 
1997-98 Budget Reductions", in which proposed cuts to each sector were 


specified as dollar amounts and also as the percentage reduction from the 
previous year's operating budget. The Library's budget was reduced by 1% 
and the budgets of each of the Offices of the Secretary-General, the 
Vice-Rector, Institutional Relations and the Chief Financial Officer was 
reduced by 6%. All other units faced reductions of between 1% and 6%. 
Mr. English said the overall budget for the Faculties would be cut by 5.5%, 
but the precise distribution of cuts among them had not yet been determined. 


Mr. English thanked the members of the Senate Ad Hoc Finance Committee 
(SAFQ for their contribution to the budget planning process. 


Dr. O'Brien asked for remarks from SCAPP and from the SAFC. On behalf 
of SCAPP, Dr. Lightstone reported that SCAPP had approved 
recommendations #1, 7 and 8 of the SAFC's report (Senate document 
US-97-5-D7) unanimously and urged the University to- study :its 
recommendations #3, 4 and 5. 


Dr. Chaikelson, the SAFC's Chair, elaborated on the main points of the 
Report, which she said had been submitted to Senate in "executive 
summary" form. 


(i) The projected deficit was the SAFC's major preoccupation. In the 
present year when the severity of budget cuts could be mitigated by 
early retirement savings, it seemed critical to make every effort to 
balance the budget. To make a zero deficit possible, Dr. Chaikelson 
proposed closing early retirement commitments until June 1998; that 
is, accounting for June 1997 obligations but offering none for 
January 1998. She noted that the CUFA collective agreement 
permits the University to delay retirements by one year to avert 
unacceptable academic costs. 


(11) More effective tracking of enrolments was called for. 


(iii) = The entry, "Academic General", on page 4 of the Operating Budget 
under the category of "Other Academic" expenses, showed an 
upward adjustment of $0.336 million for 1997-98, an amount 
explained in the Notes as (primarily) an allocation for upcoming 
administrative leaves. The SAFC recommended to the CFO that 
accounting methods be adopted for such expenses which reflect true 
annual costs. 


(iv) The entry, "Cost of Incentive to Improve Productivity", on page 7 
of the Operating Budget under the category of "Non-Sector 
expenses", showed the amount $0.3 million. The SAFC noted that 
Senate had not heard any reports on the allocation of such funds in 
1996-97 (or in the former year when the fund contained S 1.0 
million). It was felt, therefore, that Senate should request an 
evaluation of the effectiveness of the fund. 


(v) The proportion of the operating budget allocated to the Faculties 
under the proposed 1997-98 budget was reduced from the previous 
year, a fact which concerned the SAFC. 


(vi) | Dr. Chaikelson pointed out that there was some disagreement among 
SAFC members about the Committee's mandate. She suggested that 
if it was felt the SAFC had exceeded its mandate, the mandate ought 
to be redefined by Senate. 


There was discussion of the points raised above. 


Prof. Bayne, an SAFC member, stated that any substantive criticism of the 
budget had been submitted to Senate by Committee members as individual 
members of Senate. He maintained that the SAFC was authorized only to 
clarify the presentation of the budget to Senators, to ensure that it could be 
understood. Budget interpretation and observations on its implementation 
stood clearly outside of the Committee's mandate, Prof. Bayne said. 


The Speaker said Senate should study the SAFC mandate before the next 
budget is presented. 


Prof. Byers noted that the undistributed portion of the budget cuts, which 
included those affecting the Faculties’ budgets, was the largest and most 
important part of the budget. The implications, therefore, of the set of 
decisions not yet made were of great significance, especially in present 
conditions when academic priorities were changing. He congratulated Mr. 
English for producing an accessible budget document. Prof. Byers also 
asked how commitments to teaching could be honoured while the budget for 
Learning and Development was being cut by about 25%. Dr. Lightstone 
agreed that the same level of service could not be provided under the 
proposed budget, but added that training in certain skill sets would have to 
be provided in other sectors. Answering another question, Dr. Lightstone 
said the "Enhancement of Teaching" allocation was maintained at $74,000.; 
the amount was shared between support of the two-year teaching seminar 
programme and special teaching grants. 


Prof. Giguére said that distribution of budget cuts among the Faculties must 
be related to enrolment figures so that departments which have successfully 
recruited and retained students can be rewarded. Dr. Lightstone responded 
that he and the academic Deans agreed that there should be financial 
incentives to active recruitment. Mr. English added that there are substantial 
financial consequences of diminishing FTEs. Prof. Lam said it had often 
been agreed that the revenue /expenses ratio is too simplistic a tool to be 
used to direct budget allocation among the Faculties; one reason, he 
suggested, is that the use of net costs conceals the particular aspects of the 
relationship between enrolments and expenses in each area. One had, Prof. 
Lam said, to keep in mind that having recruited new students, additional 
resources would be required to teach them. Prof. Hale added it was critical 
that promised training in educational technologies was made available to 
faculty. 
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The Dean-elect of the Faculty of Arts and Science, Martin Singer, asserted 
that Concordia appeared poised to achieve its fiscal objectives on the back of 
the Arts and Science Faculty. 


Prof. Satir wanted to know if Senate was being asked to approve the 
budget. Dr. O'Brien replied that only the Board of Governors has the 
prerogative of giving final approval to the budget, but that Senate's 
feedback and recommendations were taken into account by the Budget 
Committee and the Board. 


Amendments were proposed concerning two academic units: the Learning 
and Development Office and the Centre for Mature Students. Several 
speakers strongly advocated reversal of the budget cuts (in excess of 20%) 
proposed for both units. At the request of Prof. Singer, Dr. Mary Brian, 
immediate past-President of the Centre for Mature Students, was granted 
speaking privileges. Dr. Brian explained that the Centre was without a 
Director at present. She wished, therefore, to speak in favour of supporting 
its operations, which are highly efficient and growing, by maintaining the 
Centre's budget. 


Dr. Lightstone acknowledged that sharply uneven cuts were being 
proposed, but maintained that cutting more deeply in some areas than others 
was preferable to cutting all areas equally. In the proposed budget, a 
tremendous effort had been made to protect the core academic functions of 
the University. Dr. Lightstone expressed concern that certain individuals, 
hence departments, were privileged by their presence on Senate and had 
enjoyed the unusual opportunity to make a case for the protection of their 
operating budgets. Others less fortunate would have no similar opportunity 
to influence the decisions of Senate, the Chief Financial Officer or the Board 
of Governors. He was uncomfortable with the fact that the circumstances 
had created an uneven playing field when valid arguments could likely be 
made against any of the proposed cuts to non-Faculty-specific academic 
units. 


Prof. Singer agreed that the situation was unfair. He requested that, in 
future, the directors of all affected units should be invited to attend the 
budget discussion at Senate. Dr. O'Brien curtailed further discussion of the 
question, noting that Senate could, if it so desired, revise its procedures for 
approval of the budget in the coming year. 


IT WAS MOVED BY PROF. GILSDORF, SECONDED BY PROF. 
HALE, THAT SENATE RECOMMEND THE RESTORATION OF 
$55,000. TO THE BUDGET OF THE LEARNING AND 
DEVELOPMENT OFFICE. 


The motion carried with eight opposed. 


IT WAS MOVED BY DEAN VALASKAKIS, SECONDED BY PROF. 
HALE, THAT SENATE RECOMMEND THE RESTORATION OF 
$30,000. TO THE BUDGET OF THE CENTRE FOR MATURE 
STUDENTS (REFER TO PAGE 4, "EXPENSES"). 
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The motion carried with three opposed. 


IT WAS MOVED BY PROF. CHAIKELSON, SECONDED BY PROF. 
BAYNE, THAT SENATE PLACES PARTICULAR IMPORTANCE ON 
RECOMMENDATION #8 OF THE SENATE AD HOC FINANCE 
COMMITTEE REPORT #5 (DOCUMENT US-975-D7) AND URGES 
THE BOARD TO LOOK VERY CLOSELY AT THE POSSIBILITY OF 
ACHIEVING A BALANCED BUDGET IN THE 1997-1998 FISCAL 
YEAR. 


The motion was adopted unanimously. 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY DEAN 
TADDEO, THAT SENATE APPROVE IN PRINCIPLE AND 
RECOMMEND TO THE BOARD OF GOVERNORS THE 1997-98 
OPERATING BUDGET PROPOSED IN SENATE DOCUMENT 
US-97-5-D6, AND AS COMMENTED UPON BY THE SENATE 
COMMITTEE ON ACADEMIC PLANNING AND PRIORITIES IN 
DOCUMENT US97-5-D5 AND BY THE SENATE AD HOC FINANCE 
COMMITTIEE IN DOCUMENT US-97-5-D7, SUBJECT TO THE 
THREE FOREGOING RESOLUTIONS. 


THE MOTION WAS ADOPTED UNANIMOUSLY. 
1997/98 Proposed capital budget 


Vice-Rector, Services, Charles Emond, stated that the capital budget 
allocations were little changed from previous years. Mr. Emond said he had 
introduced a ten-percent "tax" on the Faculties to create a fund which would 
be managed by the Office of the Provost and Vice-Rector, Research. The 
objective was to create an academic reserve which could be disbursed at the 
discretion of the Provost. 


Dr. O'Brien said that, because the capital budget is also in the purview of 
SCAPP, Dr. Lightstone would propose the motion. Dr. Lightstone read the 
motion which he would propose in due course, but noted that, owing to a 
shortage of time, SCAPP had not discussed the capital budget. 


Prof. Giguére asked what Dr. Lightstone planned to do with the reserve, 
and how the size of the "tax" was determined. Mr. Emond explained the 
idea for the fund had originated in the Vice-Rector, Services, office; no 
spending plan had been requested. Dr. Lightstone replied it was his 
understanding that the fund could be used in emergencies. Prof. Giguére 
asked also about the new allocation for "Self -Insurance" which appeared 
under the heading "Administrative Support Services". Why, when previous 
administrations had not felt a need to create contingency funds, were they 
necessary now, he asked. With regard to the equipment budget (identified 
as B(P1 ) in the Budget Projections Table), Prof. Giguére asked why the 
amount for the Management Information System was being maintained at 
the previous years’ levels. Mr. Emond answered that he would look into it. 


Noting that the SAFC did not see the Capital Budget in advance, Prof. 
Chaikelson made some personal observations. She was concerned about 
reductions in academic spending in favour of added spending in 
nonacademic areas - some of which appeared not to have been accounted 
for. She gave the example of "Unallocated equipment" (UN0O2). Dr. 
Chaikelson said "post hoe division of allocated funds increased the risk that 
expenditures may not be justified and reported. Dr. Lightstone explained 
that the capital budget-differs from the operating budget in that unspent 
amounts may be brought forward into the next fiscal year. He suggested 
that if funds remained in the Academic Reserve at year-end, they could be 
redistributed to the Faculties 


Mr. Emond apologized; he said the capital budget was not brought to the 
attention of the SAFC due to a misunderstanding. 


Prof. Gilsdorf noted that despite the size of the Arts and Science Faculty, 
only 32% of the capital budget was allocated to it. He added that arbitrary 
redistribution of even small amounts would subvert the democratic process 
whereby the Faculty makes its budget ‘decisions. Mr. Emond explained that 
he had opted for the more prudent route of distributing funds based on 
historical rather than analytical criteria, and wished to give Dr. Lightstone 
some discretion in spending. He affirmed it was possible the Provost would 
choose to spend the reserve in such a way that restores the use of the funds 
to the Faculties in the same proportion as they were originally withheld. 


Prof. Giguére recommended reviewing allocation of the capital budget 
based on FTEs and the capital needs of the "wet" disciplines. With regard to 
the Vice-Rector's rationale, Prof. Shulman warned against assuming 
administrators will make more rational decisions about spending of 
discretionary funds than others would. 


Dean Taddeo noted that the Vice-Rector, Services, did not consult the Deans 
with regard to the capital budget. Reporting that the results of a recent 
survey showed Concordia's Faculty of Engineering and Computer Science 
receives only 44% of the average level of funding of comparable faculties in 
other universities, Dean Taddeo said his Faculty could not tolerate further 
reductions. He recommended that Dr. Lightstone meet with the Deans to 
develop an acceptable protocol for disbursement of the reserved funds. If 
none could be found, the Provost would distribute the funds to the Faculties 
on a pro rata basis. Dr. Lightstone agreed, and there were no objections to 
the proposal. 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY DR. LOWY, 
THAT SENATE APPROVE IN PRINCIPLE AND RECOMMEND TO 
THE BOARD OF GOVERNORS THE 1997-98 PROVISIONAL 
CAPITAL BUDGET PROPOSED IN SENATE DOCUMENT 
US-97-5-D8. 


THE MOTION CARRIED. 
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Approval of a Policy on Intellectual Property 


IT WAS MOVED BY DR. BEDARD AND SECONDED BY PROF. LAM 
THAT WHEREAS, ON 18 SEPTEMBER 1996, THE SENATE 
RESEARCH COMMITTEE RECEIVED AND CONSIDERED A DRAFT 
POLICY ON INTELLECTUAL PROPERTY AND FORWARDED THE 
DRAFT TO THE FACULTIES AND RESEARCH CENTRES FOR 
THEIR INPUT; AND PURSUANT TO FURTHER CONSULTATIONS 
AND ADDITIONAL ITERATIONS OF THE DRAFT POLICY, A FINAL 
DRAFT WAS ADOPTED BY THE SRC ON 15 MAY 1997 AND 
FORWARDED TO SENATE; 


BE IT RESOLVED 

THAT SENATE APPROVE, AND RECOMMEND TO THE BOARD OF 
GOVERNORS, THE DRAFT POLICY ON INTELLECTUAL 
PROPERTY SET OUT. IN SENATE DOCUMENT US-97-5-DI 6. 

Given the late hour and the importance of the proposed policy, Dr. O'Brien 
asked if there were any objections to postponing the discussion until 
September. 


IT WAS MOVED BY DR. LIGHTSTONE AND SECONDED BY DR. 
LOWY, THAT THE MOTION BE TABLED TO SEPTEMBER 1997. 


THE MOTION CARRIED. 


Approval of undergraduate curriculum changes: Arts and Science 


IT WAS MOVED BY DEAN VALASKAKIS, SECONDED BY PROF. 
HALE, THAT THE UNDERGRADUATE CURRICULUM CHANGES 
SET OUT IN SENATE DOCUMENTS US-97-5-D1 0 AND US-97-5-D1 1, 
AND MORE FULLY IN THE ARTS AND SCIENCE FACULTY 
CURRICULUM REPORTS NO. ASFC #84U AND ASFC #85U, BE 
APPROVED AS RECOMMENDED BY THE ACADEMIC 
PROGRAMMES COMMITTEE. 


Prof. Chaikelson pointed out what appeared to her as overlap between 
pre-existing programmes and new proposals. Dean Valaskakis said she 
would look into it. 


THE MOTION CARRIED. 


Dean Valaskakis expressed her thanks to Vice-Dean (Curriculum) Judith 
Woodsworth, and announced that Dr. Woodsworth had accepted the 
position of Vice-President, Academic, at Mount St. Vincent University in 
Halifax. 
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Approval of undergraduate curriculum changes: Commerce and 
Administration 


IT WAS MOVED BY PROF. IBRAHIM, SECONDED BY PROF. 
BAYNE, THAT THE UNDERGRADUATE CURRICULUM CHANGES 
SET OUT IN SENATE DOCUMENT US-97-5-D1 2 BE APPROVED AS 
RECOMMENDED BY THE ACADEMIC PROGRAMMES COMMITTEE. 


Prof. Shulman asked why the course-load for the Major in Economics was 
being reduced; Prof. Ibrahim said he would relay the question to the Vice- 
Dean responsible for undergraduate curricula. 


THE MOTION CARRIED. 


Approval of undergraduate curriculum changes: Engineering and Computer 
Science 


IT WAS MOVED BY DEAN TADDEO, SECONDED BY PROF. LAM, 
THAT THE UNDERGRADUATE CURRICULUM CHANGES SET OUT 
IN SENATE DOCUMENT US-97-5-DI 3 BE APPROVED AS 
RECOMMENDED BY THE ACADEMIC PROGRAMMES COMMITTEE. 


THE MOTION CARRIED. 


Approval of undergraduate curriculum changes: Fine Arts 


IT WAS MOVED BY DR. LOWY, SECONDED BY PROF. LAM, THAT 
THE UNDERGRADUATE CURRICULUM CHANGES SET OUT IN 
SENATE DOCUMENT US-97-5-D14 BE APPROVED AS 
RECOMMENDED BY THE ACADEMIC PROGRAMMES COMMITTEE. 


THE MOTION CARRIED. 

On behalf of the Senate, Dr. Lightstone thanked Prof. Sean McEvenue for 
having chaired the Academic Programmes Committee. Having completed 
his mandate, Prof. McEvenue would return full-time to the Department of 
Theology. 


Approval of a revised Code of Conduct (Academic) 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY DR. LOWY, 
THAT WHEREAS IN OCTOBER 1996 THE PROVOST AND 
VICE-RECTOR, ACADEMIC, MANDATED A TASK FORCE TO 
PROPOSE REVISIONS TO THE CODE OF CONDUCT (ACADEMIC); 
AND 


WHEREAS, AT THE 13 MAY 1997 MEETING OF THE ACADEMIC 
PROGRAMMES COMMITTEE, THAT COMMITTEE RECEIVED AND 
APPROVED THE PENULTIMATE DRAFT OF A REVISED CODE OF 
CONDUCT, SUBJECT TO SPECIFIED MODIFICATIONS; 
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BE IT RESOLVED 


THAT SENATE APPROVE THE REVISED CODE OF CONDUCT AS IT 
IS SET OUT IN SENATE DOCUMENT US-97-5-D15, WHICH 
INCORPORATES THE MODIFICATIONS RECOMMENDED BY APC; 
AND 


THAT THE REVISED CODE COME INTO FORCE ON 2 SEPTEMBER 
1997, THE FIRST DAY OF THE FALL ACADEMIC TERM, WITH THE 
PROVISION THAT ANY PROCESS CURRENTLY UNDERWAY OR 
ANY ALLEGATION OF ACADEMIC MISCONDUCT MADE BEFORE 
THAT DATE WILL BE GOVERNED BY THE PROVISIONS OF THE 
FORMER CODE. 


THE MOTION CARRIED. 


Approval of two final chapters (Chapters 5 and 6) of the Code of Ethics 


IT WAS MOVED BY PROF. CHAIKELSON, SECONDED BY DR. 
LIGHTSTONE, THAT WHEREAS THE DOCUMENT, CONCORDIA 
UNIVERSITY CODE OF ETHICS: GUIDELINES FOR ETHICAL 
ACTIONS, WAS ADOPTED BY SENATE ON 10 MARCH 1995 AND 
BY THE BOARD OF GOVERNORS ON 19 APRIL 1995, WITH THE 
UNDERSTANDING THAT PROCEDURES FOR IMPLEMENTATION 
OF THE CODE WOULD BE ELABORATED BY MEMBERS OF THE 
CONSTITUENCIES INVOLVED AND SUBSEQUENTLY BE 
PRESENTED FOR ADOPTION BY SENATE AND THE BOARD; AND 
WHEREAS, TO THAT END, THE PROPOSED CHAPTERS 5 and 6 OF 
THE CODE HAVE BEEN PRODUCED BY THE SENATE STEERING 
COMMITTEE'S SUBCOMMITTEE FOR THE CODE OF ETHICS AND 
HAVE BEEN STUDIED BY THE SENATE RESEARCH COMMITTEE 
AND APPROVED BY THE RECTOR'S CABINET; 


BE IT RESOLVED 


THAT SENATE APPROVE, AND RECOMMEND TO THE BOARD OF 
GOVERNORS, CHAPTERS 5 AND 6 OF THE CONCORDIA 
UNIVERSITY CODE OF ETHICS AS SET OUT IN SENATE 
DOCUMENT US-97-5-D1 7. 


THE MOTION CARRIED. 


Approval of a change in the membership of the Council of the School of 
Graduate Studies 


IT WAS MOVED BY D. LOWY, SECONDED BY PROF. GILSDORF, 
THAT SENATE APPROVE, AND RECOMMEND TO THE BOARD OF 
GOVERNORS, THE ADDITION OF THE DIRECTOR OF THE OFFICE 
OF RESEARCH SERVICES AS A VOTING MEMBER OF THE 
COUNCIL OF THE SCHOOL OF GRADUATE STUDIES, AS 


97-5-29 


97-5-30 


97-5-31 


97-5-32 


RECOMMENDED BY THE COUNCIL AND EXPLAINED IN SENATE 
DOCUMENT US-97-5-DI 8. 


In response to a question, Dean-elect Claude Bédard explained that the 
purpose of including the Director of the Office of Research Services in the 
membership of the Council would be to ensure that important research 
matters can readily be brought to the attention of Council. 


THE MOTION CARRIED. 


Report of University Library Committee: '"M acL ean's Explained: Library 
Ranking and Budgets" 


Given the late hour, Dr. Lightstone recommended bringing the question 
back to Senate in the fall. 


IT WAS MOVED BY DR. UGHTSTONE, SECONDED BY PROF. 
GILSDORF, THAT THE REPORT OF THE UNIVERSITY LIBRARY 
COMMITTEE ENTITLED "M ACLEAN'S EXPLAINED: LIBRARY 
RANKING AND BUDGETS" BE TABLED. 

THE MOTION CARRIED. 


Appointment of a Speaker of Senate for the 1997-98 academic year 


Dr. Lowy declared that Dr. John O'Brien was renewed by acclamation to 
hold the position of Speaker of Senate for the 1997-98 academic year. 


The Speaker announced the next meeting of Senate would be held on 
Friday, 12 September 1997. 


The meeting was adjourned at 5:05 p.m. on a motion by Prof. Gilsdorf, 
seconded by Dean Taddeo. 


Amely Jurgenliemk 
interim Secretary of Senate 


